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In modern workplace environments, especially in the United States 
where workplace diversity, accelerated technological change, and 
complex interpersonal dynamics are driving adaptive leadership skills, 
emotional intelligence (EI) is increasingly being regarded as a critical 
element that dictates performance in leadership in the contemporary 
organizational environment. This paper explores the correlation 
between emotional intelligence and leadership performance, with a 
particular focus to managerial performance. To conduct the research, a 
quantitative research design was utilized and primary data gathered 
through use of a structured questionnaire based on the validated EI and 
Leadership assessment scales. To test the strength and significance of 
relationships among variables were provided statistical tests such as 
Pearson correlation tests and multiple regression tests. The results 
indicate that there is a strong positive relationship between emotional 
intelligence and leadership effectiveness indicating that managers with 
high EI has better performance outcomes. Self-awareness, empathy, and 
social skills were listed among the key dimensions that are significant 
predictors of an effective leader. Through the results, it can be argued 
that emotional intelligence can not only improve managerial decision-
making and team engagement but also has an overall positive impact on 
the organization. In this study, the significance of integrating EI-based 
training and evaluation systems into leadership development initiatives 
at U.S. organizations is highlighted. The findings add to the growing 
literature on emotional intelligence by offering empirical support of the 
effect of emotional intelligence on the leadership performance in the 
contemporary organizational environment. 
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1. INTRODUCTION 
The current dynamic and highly competitive 
business world is no longer allowing leadership 
effectiveness to be solely determined by means of 
technical expertise or cognitive intelligence. The 
United States of America and other parts of the 
world are becoming aware of the importance of 
emotional and interpersonal competency in 
driving performance, commitment, and strategic 
success among employees in organizations. 
Emotional intelligence (EI) which is the capacity to 
perceive, understand, regulate and manage 
emotions in oneself and others has proven to be an 
essential quality of good leadership [1], [2]. The 
contemporary organizations exist within an 
intricate socio-technical landscape with the 
diversity of the workforce, the onset of the rapid 
digital transformation and increased interpersonal 
interactions. The leaders must not only make 
strategic decisions but also develop a team work, 
solve conflicts, and motivate employees in the 

unpredictable situation. The conventional 
leadership styles which focus on authority, control 
and task orientation do not take into consideration 
the emotional and psychological aspects of 
employee behaviour. Leaders that are more 
emotionally intelligent are, therefore, more well 
placed to create trust, facilitate communication, 
and encourage collaborative work practices [3], 
[4]. Although there is an increasing literature body 
on emotional intelligence and leadership, there are 
a number of limitations. To begin with, most of the 
current studies are largely conceptual or, based on 
non-managerial samples, limiting in terms of 
application to real-world organizational leadership 
situations. Second, there is not enough empirical 
research that has established specific EI 
dimensions that relate to quantifiable managerial 
performance, especially in the modern 
organizational environment that is influenced by 
globalization and technological change [5], [6]. 
Third, the methodological approaches of 
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measuring the effects of EI on leadership 
effectiveness are not consistent in all the studies 
and thus lack consistency. 
In order to fill these gaps, the current paper 
presents a study of the relationship between the 
emotional intelligence and the effectiveness of the 
leadership and specifically the managerial 
performance in organizations of today. Through a 
quantitative research paradigm, this study seeks to 
establish the empirical data on the role played by 
some key dimensions of EI that include self-
awareness, empathy, and social skills in achieving 
successful leadership outcomes. It is anticipated 
that the findings will present practical information 
towards enhancing organizational leadership, as 
well as on the enhancement of organizational 
behavior research and research in management 
studies. 
 
2. LITERATURE REVIEW 
2.1 Emotional Intelligence 
Emotional intelligence(EI) is a widely researched 
topic that has been proposed by numerous 
theoretical models. EI was firstly conceptualized by 
Mayer and Salovey, who believed that it is a 
combination of cognitive skills that are related to 
the perception, assimilation, understanding and 
control of feelings [7]. This model based on 
abilities argues that emotional processing is a kind 
of intelligence that is an equivalent to cognitive 
intelligence. Conversely Goleman came up with a 
combined model which combined both cognitive 
skills and personality traits, such as self-
awareness, self-regulation, motivation, empathy, 
and social skills [8]. Likewise, the 
conceptualization of EI in the Bar-On model is a 
spectrum of emotive and social skills that affect 
successful human behavior and adaptation [9]. 
Although these models offer holistic views, issues 
still arise when it comes to the measurement 
consistency and construct validity. This has 
resulted in the inconsistency of empirical studies 
especially in the organizational research setting 
[10]. 
 
2.2 Leadership Effectiveness 
The most popular definitions of leadership 
effectiveness are the capacity of a leader to 
influence and guide individuals or groups towards 
the realization of organizational goals. 
Transformational leadership theory, developed by 
Bass, focuses on vision, inspiration, intellectual 
stimulation and individual consideration [11]. 
Conversely, transactional leadership is a 
phenomenon that is concerned with structured 
activities, monitoring of performance, and reward 
systems. According to recent researches, 
transformational leadership is more closely linked 
to emotional intelligence competencies, since 

emotionally intelligent leaders are better provided 
in inspiring, motivating, and engaging employees 
[12]. Nevertheless, the currently available models 
frequently focus on the final results of behavior but 
ignore the potential presence of underlying 
emotional processes, limiting a comprehensive 
understanding of the effectiveness in leadership. 
 
2.3 Emotional Intelligence and Leadership 
Empirical evidence as emerging points to affirming 
a positive correlation between emotional 
intelligence and leadership performance. High EI 
leaders have better communication skills, better 
conflict resolution capacity and increased team 
cohesion [13]. It has also been found that 
emotional intelligence correlates with increased 
employee satisfaction, commitments to the 
organization and less stress at work [14]. 
Nonetheless, inconsistencies still exist because of 
differences in measurement instruments, sample 
and organizational contexts. According to meta-
analytic studies, the strength of EI-leadership 
relationship differs significantly depending on type 
of EI model and EI assessment method is applied 
[15]. Furthermore, most of the studies are based 
on self-reported data, which can introduce bias 
and reduce the reliability of conclusions. 
 
2.4 Research Gap 
Though rich literature has been developed to 
examine emotional intelligence and leadership as 
independent variables, a number of gaps are 
critical and need to be bridged. First, much of the 
literature available is conceptual or even non-
managerial samples in nature, which restricts their 
relevance to real-life contexts of organizational 
leadership. Second, there are still limited empirical 
studies that correlate certain EI dimensions with 
measurable managerial performance, especially in 
the contemporary organizational context that is 
disrupted by technology and that is characterized 
by organizational diversity [10]. Third, a lack of 
consistency in EI measurement structures and 
methodological procedures has led to piecemeal 
and inconclusive results across studies. Hence, it is 
evident that a systematic empirical investigation 
that quantitatively analyzes the association 
between emotional intelligence and leadership 
efficacy with a special emphasis on managerial 
performance is necessary. This research will 
overcome these limitations through the use of 
standardized measurement scale and statistical 
analysis to give strong and generalized results. 
 
3. RESEARCH OBJECTIVES 
This research paper will mainly focus on 
evaluating how emotional intelligence contributes 
to increasing the effectiveness of leadership within 
the contemporary organizational environment. In 
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particular, the research is aimed at examining the 
connection between emotional intelligence and 
leadership performance in order to find out 
whether a better level of emotional competencies 
is correlated with a higher level of leadership 
performance. The study will also be used to 
evaluate the effects of emotional intelligence on 
managerial performance by determining the levels 
of performance of emotionally intelligent 
managers in areas like decision-making, team 
management, and conflict resolution. Additionally, 
the study will be concentrated on defining the 
most important dimensions of emotional 
intelligence: self-awareness, empathy, and social 
skills which have a significant impact on the 
success of a leader. Through these objectives, the 
study aims at offering empirical data on the ways 
emotional intelligence can be utilized as a strategic 
instrument toward enhancing managerial 
performance and organizational results. 
 
4. Hypotheses 
On the basis of the theoretical considerations of 
emotional intelligence and effectiveness of leaders, 
this study suggests a set of testable hypotheses to 
test the relationships between the key variables. 
Emotional intelligence has been strongly linked to 
enhanced interpersonal skills, decision-making 
skill, and leaders behavior, which have been critical 
in effective managerial performance. 
Hypothesis (H1) The first hypothesis (H1) will be 
that emotional intelligence has a positive impact 
on the leadership effectiveness. This is informed by 
the fact that leaders who are more emotionally 
aware and able to control their emotions stand on 
a better position to motivate employees, manage 
conflicts and foster a productive working 
environment. 
The second hypothesis (H 2 ) indicates that 
emotional intelligence can greatly influence the 
managerial performance. Managers who possess 
high levels of emotional competencies are likely to 
have a good display in situations like coordinating 
the work of a particular team, communicating with 
the team, and making strategic decisions on behalf 
of the team. 
The third hypothesis (H3) is based on specific 
aspects of emotional intelligence and suggests that 
self-awareness and empathy are the main 
indicators of successful leadership. These elements 
have been deemed as critical since self-aware 
leaders will be able to regulate their behaviors, 
whilst empathetic leaders will be able to 
understand and respond to the needs of their team 
members. 
These hypotheses together offer a systematic 
approach to empirically test how emotionally 
intelligent leaders influenced the outcomes of 
leadership and the effectiveness of management. 

5. RESEARCH METHODOLOGY 
5.1 Research Design 
The proposed study follows a quantitative research 
design to have a systematic study of the 
relationship between emotional intelligence and 
leadership effectiveness given a specific emphasis 
on the managerial performance in the modern 
organizational setting. The quantitative approach 
is believed to be fitting because it allows 
quantifying the relationship between variables 
with two statistical methods and performs 
objective testing of hypotheses. The research 
design is cross sectional as data were collected at a 
point in time to observe the current situation 
regarding emotional intelligence and leadership 
effectiveness among managers. 
 
5.2 Data Collection 
The research is grounded on primary data which 
will be gathered through a structured 
questionnaire that will be used to measure the 
emotional intelligence and leadership 
effectiveness. Validated scales based on theoretical 
models, specifically the emotional intelligence 
model of Goleman, and commonly recognized tools 
of leadership assessment have been used to 
develop the questionnaire. The survey was 
composed of a set of items with measurements on 
a five-point Likert scale, and the items included 
statements such as: strongly disagree, strongly 
agree, and so on. The questionnaire has been 
administered both electronically and in a printed 
form to facilitate a broader accessibility and 
participation. A pilot study was done using a 
limited number of respondents before the actual 
data collection to ensure that the instrument was 
clear, reliable, and valid. The adjustments needed 
were done on the basis of the feedback so as to 
make the quality of the responses more 
appropriate. 
 
5.3 Sample and Sampling Technique 
The study sample includes 150 managers who 
work in various sectors which are information 
technology, manufacturing, and service industries. 
A convenience sampling method was used because 
of the constraints of accessibility and the necessity 
to receive responses in a short period of time. 
Although this method can narrow down the 
generalizability of the results, it will also enable 
the collection of the appropriate management 
insights of the participants participated in the 
leadership roles in their organizations. The chosen 
participants reflect the difference in managerial 
experience, organizational hierarchies, and 
functional domains, which offer a reasonably 
diverse data set to be analyzed. The inclusion 
criteria were that the respondents had to be in a 
management or supervisory role to make sure that 



40 Journal of Social Science and Management Studies | Jul - Sep 2025 

 

 

Sheela. V / Emotional Intelligence and Leadership Effectiveness: A Study of Managerial Performance in 
Modern Organizations 

 

 
 

the relevance of responses that are related to 
leadership. 
 
5.4 Measurement Instruments 
EI was assessed on a structured scale according to 
the model of Goleman as the key dimensions to be 
measured are self-awareness, self-regulation, 
motivation, empathy, and social skills. The 
effectiveness of leadership was measured with the 
help of adapted leadership evaluation scale which 
included such aspects as decision-making ability, 
effectiveness in communication, team management 
and resolution of conflicts. In order to have 
reliability, internal consistency was measured in 
the scales using the alpha coefficient of Cronbach. 
The constructs used also had acceptable levels of 
reliability that showed that the measurement 
instruments were appropriate to be further 
subjected to statistical analysis. Organizational 
validity in the questionnaires was achieved 
through alignment of the questionnaire items with 
the existing theoretical constructs and previous 
research studies. 
 
5.5 Data Analysis Techniques 
The statistical software was used to analyze the 
collected data to explore the relationships between 

variables. To summarise the demographic 
characteristics of the respondents and provide an 
overview of key variables, descriptive statistics 
were used to summarise the demographic 
characteristics of the respondents and provide an 
overview of key variables. The Pearson correlation 
analysis was done in the determination of strength 
and direction of the relationship between 
emotional intelligence and leadership 
effectiveness. Moreover, multiple regression 
analysis was used to determine the predictive role 
of the emotional intelligence on the management 
performance and to identify the most influential EI 
dimensions in managing success. These methods of 
analysis allow the complete consideration of the 
hypotheses presented and offer the empirical data 
suggesting the goal of the research. 
 
5.6 Reliability Analysis 
In order to determine the internal consistency of 
the measurement instruments, the alpha 
coefficient of Cronbach was computed in relation 
to each construct. The findings show a high degree 
of reliability on all the variables and this is higher 
than the acceptable figure of 0.70. 

 
Table 1. Reliability Analysis of Measurement Scales Using Cronbach’s Alpha 

Construct Number of Items Cronbach’s Alpha 
Emotional Intelligence 20 0.87 
Leadership Effectiveness 15 0.84 
Managerial Performance 10 0.82 

 
The received values prove the scales of 
measurement have high internal consistency and 
can be subjected to further statistical tools. 
 
5.7 Regression Model 
A multiple regression model was used to test the 
role of emotional intelligence in leadership 
performance, and managerial performance. 
The overall regression equation can be written as: 
𝐿𝐸 = 𝛽0 + 𝛽1(𝐸𝐼) + 𝛽2(𝑆𝐴) + 𝛽3(𝐸𝑀) + 𝛽4(𝑆𝑆)

+ 𝜖_____________________(1) 
 
Where: 
 𝐿𝐸= Leadership Effectiveness  
 𝐸𝐼= Overall Emotional Intelligence  
 𝑆𝐴= Self-Awareness  
 𝐸𝑀= Empathy  
 𝑆𝑆= Social Skills  
 𝛽0= Intercept  
 𝛽1, 𝛽2, 𝛽3 , 𝛽4= Regression coefficients  
 𝜖= Error term  

The model does not only examine the overall 
impact of emotional intelligence but also the part 

played by key EI dimensions in influencing 
leadership performance. 
 
5.8 Conceptual Framework 
The conceptual framework herein used depicts the 
hypothesized relationships between emotional 
intelligence, leadership effectiveness and 
performance of managers in contemporary 
organizations. Emotional intelligence is regarded 
as the most important independent variable and 
includes the following key dimensions: self-
awareness, empathy, and social skills. These 
dimensions reflect the fundamental emotional 
competencies that shape the manner in which 
managers perceive, regulate and respond to 
workplace situations. The effectiveness of 
leadership is considered as a mediating variable 
that indicates how effective a manager is towards 
influencing, motivating and guiding employees to 
achieve organizational goals. It is anticipated that 
greater degree of emotional intelligence can make 
leaders more effective since emotional intelligence 
can improve communication, decision-making, 
conflict management, and team management skills. 
The performance of managers in general is 
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regarded as the dependent variable, which is the 
overall effectiveness of managers to reach the 
organizational goals, the team productivity, and the 
overall operational effectiveness. The framework is 
based on the assumption that emotional 
intelligence does not only influence leadership 
performance directly, but it also has an indirect 
effect on better managerial performance as the 
result of increased leadership capabilities. 
Moreover, certain dimensions of emotional 
intelligence, especially self-awareness and 
empathy are postulated to make significant 

contributions to the prediction of the success of 
leadership. The conceptual model thus gives a 
systematic framework upon which the proposed 
hypotheses and investigations on the direct and 
indirect relationship between the study variables 
can be carried out. The framework, as illustrated in 
Figure 1, shows that emotional intelligence is a 
primary determinant of leadership effectiveness 
which in turn is a determinant of managerial 
performance, establishing both direct and 
mediated relationships among the variables. 

 

 
Fig. 1. Conceptual Framework of Emotional Intelligence and Leadership Effectiveness 

 
6. Data Analysis and Results 
6.1 Descriptive Statistics 

Table 2 shows the descriptive statistics of the 
major variables that are of concern in this 
research. 

 
Table 2. Descriptive Statistics of Study Variables 

Variable Mean Standard Deviation 
Emotional Intelligence 3.92 0.54 
Leadership Effectiveness 3.85 0.58 
Managerial Performance 3.78 0.61 

 
According to the results, it can be stated that the 
respondents depict rather high rates of emotional 
intelligence and the effectiveness of the leaders, 
which implies the favorable organizational 
environment regarding the emotional and 
managerial skills. The average value of the major 
variables is displayed in Figure 2. The mean value 

of emotional intelligence is very high and followed 
by leadership effectiveness and managerial 
performance respectively. It means that the overall 
levels of emotional and managerial competencies 
are relatively high in all the respondents, which 
asserts the assumption that the environment in the 
organization is positive. 
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Fig. 2. Mean Scores of Emotional Intelligence, Leadership Effectiveness, and Managerial Performance 

 
6.2 Correlation Analysis The Pearson correlation analysis was done in order 

to determine the relationship between emotional 
intelligence and leadership effectiveness. 

 
Table 3. Correlation Matrix 

Variables EI LE MP 
Emotional Intelligence (EI) 1 0.68** 0.64** 
Leadership Effectiveness (LE) 0.68** 1 0.71** 
Managerial Performance (MP) 0.64** 0.71** 1 

Note: p < 0.01 
 
Analysis shows that there is a strong positive 
relationship between emotional intelligence and 
leadership effectiveness (r = 0.68, p < 0.01), so 
managers that have a higher emotional intelligence 
are more likely to have better leadership 
capabilities. Also, the positive relationship 
proposed is supported by emotional intelligence 
showing a significant positive association with  

managerial performance (r = 0.64, p < 0.01). The 
positive linear relationship between the emotional 
intelligence and the effectiveness of the leadership 
as shown in figure 3. The correlation findings (r = 
0.68, p < 0.01) are supported by the upward trend 
of the data points indicating that higher levels of 
emotional intelligence are correlated with higher 
levels of leadership effectiveness. 
 

 
Fig. 3. Relationship between Emotional Intelligence and Leadership Effectiveness 

 
6.3 Regression Analysis 
The analysis that was done was multiple 
regression analysis to determine the predictive 

effect of emotional intelligence on the leadership 
effectiveness. 
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Table 4. Regression Results 
Variable Beta (β) t-value Sig. 
Emotional Intelligence 0.72 8.45 0.000 
Self-Awareness 0.31 4.12 0.000 
Empathy 0.28 3.76 0.001 
Social Skills 0.22 2.98 0.003 

 
The regression findings have shown that emotional 
intelligence is a significant predictor of the 
effectiveness of leadership (β = 0.72, p =0.00). Self-
awareness and empathy are the most suggestible 
predictors among the EI dimensions, indicating 
that they are the crucial factors in promoting 
leadership success. 
 
6.4 Hypothesis Testing 
 H1: Supported - Emotional intelligence has a 

positive impact on the effectiveness of 
leadership.  

 H2: Supported - Emotional intelligence has a 
significant influence on the managerial 
performance.  

 H3: Supported - The self-awareness and 
empathy are important predictors of 
leadership success.  

In general, the results affirm that emotional 
intelligence is a crucial factor in enhancing 
leadership outcomes as well as managerial work. 
 
7. DISCUSSION 
The results of this research are solid empirical 
evidence of the importance of emotional 
intelligence as a determining factor of a leader in 
the contemporary organizational context. The 
identified positive and significant relationship 
between emotional intelligence and leadership 
effectiveness is consistent with the previous 
studies that suggest that leaders with high levels of 
emotional intelligence can be better predisposed to 
address interpersonal relationships, effectively 
communicate, and foster collaborative work 
environments. The predictive power of emotional 
intelligence ( 0.72) represents the strong 
predictive strength of emotional intelligence as 
being not merely supplementary but central to 
effective leadership. This is in line with the works 
of Goleman, and the empirical research that 
followed him and supported him in highlighting 
the significance of emotional awareness and 
control in the context of leadership. Moreover, the 
importance of self-awareness and empathy also 
proves the point that leaders that know how to feel 
themselves and show sensitivity to others are 
more capable of motivating teams and resolving 
conflicts in an appropriate manner. The results also 
favor transformational leadership theory that 
emphasizes the significance of emotional and 
relationship aspects of leadership. As opposed to 

the transactional style of leadership which is based 
on the structured incentives and the 
accomplishment of tasks, emotionally intelligent 
leadership style promotes the intrinsic motivation, 
trust, and commitment to the organization over the 
long-term. Nevertheless, the findings also put in 
view current challenges that have been cited in the 
available literature. The differences in the models 
of EI measurement and dependence on self-
reported data still affect the consistency of the 
results of different studies. Nevertheless, within 
these limitations, the current study is relevant to 
the literature since it presented empirical evidence 
as to the connection between emotional 
intelligence and measurable outcomes of 
managerial performance. Compared to the prior 
research, the current research provides a more 
integrated approach by simultaneously assessing 
the emotional intelligence, leadership 
effectiveness, and managerial performance within 
one framework. This reinforces the fact that 
emotional intelligence is a multidimensional 
construct whose direct and indirect impacts on 
organizational success are reinforced. 
 
CONCLUSION 
This paper presents empirical research that 
emotional intelligence is a critical factor to 
improve the effectiveness of leadership and 
performance of managers in contemporary 
organizations. Through the quantitative approach, 
application of correlation and regression analyses, 
the study has established a strong sound 
relationship between emotional intelligence and 
leadership performance. The results show that 
managers who possess high levels of emotional 
intelligence have better leadership qualities 
especially in areas which include communication, 
decision making and team work. Among the 
emotional intelligence dimensions, self-awareness 
and empathy seem to be the most contributing 
predictors which support the significance of 
emotional skills in defining effective leaders. Those 
results fit into the body of knowledge by providing 
an integrated approach that presents emotional 
intelligence not just in terms of the effectiveness of 
leadership but also in terms of the measurability of 
managerial performances in a unified analytical 
framework. The research has practical implications 
to organizations that want to improve the quality 
of leadership and organizational performance. It 
reiterates the need to include emotional 
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intelligence into leadership development 
programs, recruitment procedures, and 
performance appraisal schemes. With the 
integration of emotional competabilities in 
organizational operations, companies can create 
more adaptive, collaborative and resilient 
leadership frameworks that can traverse the 
complicated workplace dynamics. Nevertheless, 
the research is limited in some aspects such as the 
incorporation of a relatively small sample size and 
a convenience sampling methodology that can limit 
the generalizability of the results. Also, the use of 
self-reported data opens up the potential of a 
response bias that may compromise the quality of 
the final results. In spite of these shortcomings, the 
study provides a strong base through which future 
research can be based. The future studies must 
therefore focus on increasing the sample size and 
embracing more diversified and representative 
sampling procedures in an effort to enhance the 
generalizability. Longitudinal researches have the 
potential to give a more detailed description of the 
causal links among emotional intelligence and 
leadership effectiveness within a time span. Also, 
cross cultural research and industry specific 
research would contribute to the role of contextual 
factors in the role of emotional intelligence in 
leadership. The investigation of such emerging 
work environments as remote and hybrid 
organizational models can also provide valuable 
insights into the changing relevance of emotional 
intelligence in the contemporary leadership 
practices. 
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